QUESTIONNAIRE FOR IN-COMPANY MENTORS OF APPRENTICESHIPS

[bookmark: _GoBack]Dear Mentor!
We are preparing a tool and training to support in-company mentors of apprentices and would like to shape it according to your needs by strengthening the areas you feel least supported. Thus, we kindly ask you to complete the following questionnaire. As we realize how precious your time is the survey will only take you 5 minutes. Thank you for your cooperation!

1) Indicate your preparedness in the sub-areas of the following 9 apprenticeship phases.

	Preparation for the Apprenticeship
	Very good
	Good
	Average
	Poor

	Apprenticeship systematization
	
	
	
	

	Financial plan
	
	
	
	

	Resource allocation
	
	
	
	

	Social benefits
	
	
	
	

	Insurance
	
	
	
	

	Apprenticeship contract
	
	
	
	

	Risk management
	
	
	
	

	Analysis of consequences
	
	
	
	

	Analysis of likelihood
	
	
	
	

	Measures to avoid risk
	
	
	
	



	Identifying Mentors
	Very good
	Good
	Average
	Poor

	Selection procedure
	
	
	
	

	Technical competences
	
	
	
	

	Pedagogical competences
	
	
	
	

	Minimum work experience
	
	
	
	

	Training
	
	
	
	

	National legislation
	
	
	
	



	Matching Students with Placements
	Very good
	Good
	Average
	Poor

	Placement description
	
	
	
	

	Placement conditions
	
	
	
	

	Placement presentation (to the student)
	
	
	
	

	Selection procedure
	
	
	
	



	Establishing the Agreement
	Very good
	Good
	Average
	Poor

	Define approval workflow
	
	
	
	

	Who develops the contract
	
	
	
	

	Who reviews
	
	
	
	

	Who approves the agreement at each stage
	
	
	
	

	Who are the signatory stakeholders
	
	
	
	



	Integration of apprentice in the company
	Very good
	Good
	Average
	Poor

	Introduction of company to apprentice
	
	
	
	

	Introduction of student to staff
	
	
	
	

	Procedure defining periodic training
	
	
	
	

	Procedure defining demonstration sessions
	
	
	
	

	Procedure assuring periodic feedback
	
	
	
	

	Periodic evaluation of activities
	
	
	
	

	Formal reviewing meetings
	
	
	
	

	Reviewing timeline and participants
	
	
	
	



	Mentoring
	Very good
	Good
	Average
	Poor

	Placement objectives
	
	
	
	

	Assigning specific tasks
	
	
	
	

	Achieving clear outcomes
	
	
	
	

	Procedure for internal complaints/suggestions
	
	
	
	

	Procedure for external complaints/suggestions
	
	
	
	



	Records of Apprenticeships
	Very good
	Good
	Average
	Poor

	Apprenticeship records
	
	
	
	

	Mentor’s records
	
	
	
	

	Monitoring records
	
	
	
	

	Performance records
	
	
	
	



	Assessment
	Very good
	Good
	Average
	Poor

	Assessment scale
	
	
	
	

	Assessment procedure
	
	
	
	

	Assessment criteria
	
	
	
	

	Assessment documentation
	
	
	
	

	Assessment methods
	
	
	
	



	Evaluation
	Very good
	Good
	Average
	Poor

	Evaluation procedure
	
	
	
	

	Evaluation documentation
	
	
	
	

	Evaluation objective
	
	
	
	



2) Identify preferred type of training support. Several answers are possible.
□ Face to face
□ On-line training
□ Other (please specify): _________________________________________________________

3) Identify most convenient time for training. Several answers are possible.
□ During working hours
□ Out of working hours
□ Other (please specify): _________________________________________________________

4) As a mentor, I would mostly appreciate (please describe shortly):
	







